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Strategic Donor Meeting in Support of
CCRIF SPC
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Chief Executive Officer, CCRIF
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The Caribbean Catastrophe Risk Insurance Facility

Strategic Planning Retreat held January 2015

Review of issues and
challenges

2014 Stakeholder
Assessment of CCRIF

Strategic Plan
2015-2018

Review of Strategic
Plan 2012 - 2015

SWOT Analysis of CCRIF




CCR' FSPC Strategic Framework 2015-

The Caribbean Catastrophe Risk Insurance Facility

= Vision

e A Caribbean region and beyond with optimised disaster risk
management and climate change adaptation practices
supporting long-term sustainable development

e Our Mission is to assist member governments and their
communities in understanding and reducing the socio-economic
and environmental impacts of natural catastrophes.

e We do this by being a global exemplar in providing immediate
liquidity through a range of affordable insurance products,
developing innovative and dynamic tools and services, engaging
in effective partnerships and operating in a way that is financially
sustainable and responsive to the needs of the members
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e To provide products, services and tools responsive
to the needs of members

e To enhance capacity for disaster risk management
and climate change adaptation

e To sustain corporate and financial integrity

e To deepen understanding and knowledge of
catastrophe risk and the solutions CCRIF provides

e To expand membership
e To deepen strategic partnerships
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The Caribbean Catastrophe Risk Insurance Facility

SO1: CORE BUSINESS

e Policy renewals and new policies — Caribbean, Central America

e Excess Rainfall rollout
e New product development

SO2: RESILIENCE

e Risk transfer

e New business opportunities
e ECA Phase 2and 3

e |Internship programme

e Country risk management

¢ |ncentive framework
e Small grants programme
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SO3: CORPORATE GOVERNANCE

e Fundraising

SO4: COMMUNICATION

e Development of publications
e Stakeholder communication

SO5: MEMBERSHIP

e Central America initiative
e Expand membership in the Caribbean

SO6: PARTNERSHIPS

e Multi donor trust fund

e MClIl initiative
* Implement/revise current MOUs and develop new MOUs
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