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CCRIF and CDB host Caribbean Regional Risk Conference – April 6 and
7, 2022

CCRIF SPC and the Caribbean Development Bank (CDB) will host the 2022 Caribbean
Regional Risk Conference on April 6 & 7, to provide a forum for policymakers, senior
technocrats, and other stakeholders to explore country risk management and risk
governance.

Under the theme, “Introducing Country Risk Management to Advance Sustainable
Development”, the event will address the myriad of risks facing Caribbean countries,
taking the discussion beyond natural hazard risks and climate change, to explore
economic, geopolitical, environmental, societal, and technological risks, which continue to
impact the region’s development prospects. Speakers and presenters are from several
regional and international organizations, including the United Nations, The World Bank,
Swiss Re, The University of the West Indies, and PriceWaterhouseCoopers, among
others. The keynote speaker is Her Excellency, Dr. Carla Barnett, Secretary-General of
CARICOM.

The conference will highlight the role of integrated risk management frameworks at the
country level in enabling policymakers to better anticipate, identify and manage both
climate and non-climate risks. Participants also will be exposed to cutting-edge tools,
processes, and governance structures, necessary for operationalizing country risk
management and developing all-hazards policy frameworks.

The Caribbean Regional Risk Conference is part of the Integrated Country Risk
Management in the Caribbean Project, launched by the CDB and CCRIF SPC in 2017 to
support the development of a regional risk platform for Caribbean governments. 

https://www.facebook.com/ccrif.org/
https://twitter.com/ccrif_pr
https://www.youtube.com/channel/UCbjGV8QeQkvzLs8kRmPHc5w/featured?view_as=public
https://www.linkedin.com/company/ccrif-spc/
https://www.ccrif.org/sites/default/files/publications/annualreports/CCRIF_SPC_Annual_Report_2020_2021.pdf
https://www.ccrif.org/scholarship
https://www.ccrif.org/ccrif-uwi-scholarship
https://www.ccrif.org/regional-internship-programme


The conference has:
1 Keynote Speaker
4 panel discussions
2 Café Corners
2 Launches

To register for the conference click here:
Caribbean Regional Risk Conference Registration

The agenda is available on the conference page on the CCRIF website.

https://hopin.com/events/caribbeanregionalriskconference2022
https://www.ccrif.org/sites/default/files/risk-conference/2022/CRRC-2022-Agenda-English.pdf
https://www.ccrif.org/2022-caribbean-regional-risk-conference








The conference will be held virtually and is open to the public. The programme will cater
to several target groups, including the public and private sectors, civil society
organizations, development organizations, academia, and the media.

CCRIF to Roll Out COAST to Several Caribbean
Countries



Saint Lucia and Grenada have had COAST policies for the fisheries sector since 2019.
CCRIF is expected to roll out COAST to other countries staring in 2022/23, which will be
made possible by grants from the World Bank and Irish Aid, as well as resources from
CCRIF. The COAST (Caribbean Ocean and Aquaculture Sustainability Facility) initiative
was launched by CCRIF SPC with support from the World Bank and the US State
Department in 2019.

The COAST parametric insurance product is an innovative climate risk insurance
mechanism and will be an essential tool to help address the impacts of natural hazards on
food security and livelihoods of those working in the sheries sector. 

COAST promotes resilience in the
fisheries sector and contributes to the
sustainable management of the
ecosystems that support the sector by
incentivizing policy reforms for the
uptake of climate-smart fisheries



practices and increasing coastal
resilience. This will help to build a
stronger foundation for advancing the
blue economy, while supporting the
livelihoods of those who depend on
the valuable marine resource.

Like CCRIF SPC’s other parametric
insurance products, COAST policies
make payouts based on a pre-defined
level of wave height, rainfall, wind or
storm surge and their modelled
impact. The COAST parametric insurance provides coverage for fisherfolk so that they
can cope with losses caused by adverse weather which may prevent them from going out
to sea as well as by direct damages to fishing vessels, equipment and infrastructure such as
fish markets, landing sites, and boat-building facilities, among others.

The COAST parametric insurance policy is unique – in that it incorporates an adverse
weather component (providing livelihood protection, akin to microinsurance) and a
tropical cyclone component (similar to CCRIF’s sovereign product). Thus, even though
COAST is a sovereign level product purchased by governments, it is designed to provide
coverage for losses to fisherfolk caused by bad weather (high waves and heavy rainfall)
throughout the year and for direct damages caused by tropical cyclones (due to wind or
storm surge) to fisheries assets.

Irish Aid Provides €1 million (US$1.16 million) to CCRIF in Support of
COAST

In November 2021, Irish Aid announced it
would provide €1 million (US$1.16 million)
to CCRIF in support of COAST. This support
will help to roll out COAST in five Caribbean
countries. The funding will be used to support
not only activities necessary to implement the
COAST policy but also activities that will
contribute to the sustainable management of
the fisheries sector in the five countries. Activities will include for example: data
collection and model enhancement for the specific fisheries risk profiles for each country;
enhancement of national systems for fisher and vessel registries, fisheries regulations and
payout mechanisms; sensitizing fishers and others in the industry to COAST and the
benefits of insurance and the linkages with sustainable management of associated
ecosystems and food security; and the development of fisheries management plans.



CCRIF CEO, Isaac Anthony, on the signing of the grant agreement, stated:

Ireland’s Minister for Foreign Affairs, Hon. Simon Coveney, TD, in commenting on the
grant to CCRIF, said:

CCRIF Welcomes New Chief Risk Management Officer

In January 2022, CCRIF welcomed its new
Chief Risk Management Officer, Ms. Yvonne



Rivera. Prior to joining CCRIF, Yvonne – a
national of Puerto Rico – was the Property
Director of Chubb de Mexico. Chubb is the
world’s largest publicly traded property and
casualty insurance company. She has extensive
experience in reinsurance and underwriting in
property and catastrophe risk. She holds a
Master of Business Administration in Risk
Management and Insurance from the Peter J.
Torbin School of Business at St. John’s
University.

CCRIF’s Chief Risk Management Officer
(CRMO) has responsibility for providing

technical leadership and advice to the management and board as it relates to the areas of
risk management, financial planning, catastrophe modeling, and (re)insurance placement.
The CRMO plays a lead role in ensuring the integrity of CCRIF’s models and products in
order to ensure the company´s solvency and liquidity standards. Welcome Yvonne!

The CCRIF Annual Report 2020-21 – covering the period June 1, 2020, to May 31, 2021
– provides a snapshot of the Facility’s activities over the period. 2020/21 could be
described as a year like no other – for CCRIF and many other organizations around the
world, it was challenging. However, for CCRIF, it also was productive and successful. In
the midst of all that was happening, CCRIF’s performance for the period was strong and
the Facility produced several solid outputs and achieved some significant milestones as
follows: 

All member governments renewed their parametric insurance coverage for tropical
cyclone, excess rainfall, earthquake and fisheries, ceding over US$1 billion in risk
to CCRIF and increasing overall coverage by 13 per cent for the 2020/21 policy
year.
We made 7 payouts totalling US$44 million to 5 member governments: Haiti
following TC Laura, Jamaica following TCs Zeta and Eta, Panama following TC
Eta, and Nicaragua following TC Eta and TC Iota – Nicaragua actually received 3
payouts.
We were able to bring to market a new product – the electric utilities product. This



product aims to limit the financial impact of devastating tropical cyclones by
quickly providing financial liquidity to electric utility companies when a policy is
triggered. The product covers direct damage to the transmission and distribution
(T&D) components of the electric power system due to impacts of wind.

The annual report is available at: CCRIF SPC Annual Report 2020-21

CCRIF Hosts its Online Policy Forums for its Caribbean and Central
America Members

CCRIF Policy Forum for Central America Members and Stakeholders held

February 24, 2022

In February, CCRIF hosted two online policy forums – one for its Caribbean members
and one for its Central America members. The CCRIF Online Policy Forum was launched
to strategically find ways to engage members and stakeholders in defining CCRIF’s way
forward to 2030 and to better support disaster risk management in the two regions that the
Facility serves. The forum brings together CCRIF’s key contacts from member countries –
Finance/Permanent Secretaries and Ministers/Viceministers in the Ministry of Finance –
and includes from time to time, depending on the topics being addressed, representatives
from key regional organizations, and national disaster and meteorological offices, among
others. The forum provides a unique space for these officials to engage in open and frank
discussion and provides an opportunity to develop solutions to address common
challenges in keeping with the spirit of building resilience.

In the forums held in February, areas of focus and discussion centred on:
CCRIF policy renewals 2022/23
CCRIF model improvements
New product development 

https://www.ccrif.org/sites/default/files/publications/annualreports/CCRIF_SPC_Annual_Report_2020_2021.pdf


CCRIF feasibility study for the incorporation of ground data into its excess rainfall
(XSR) model
CCRIF stakeholder assessment 2021
CCRIF expansion study 

CCRIF and Munich Climate Risk Insurance Initiative Launch Transition
Phase of CRAIC Project

The Transition Phase of the Climate Risk Adaptation and Insurance in the Caribbean
(CRAIC) Project to be led by CCRIF, was launched February 2, 2022. This phase of the
project will use the lessons learned from the first 10 years to promote wider access to a
microinsurance product, known as the Livelihood Protection Policy (LPP), within 5 pilot



countries in the Caribbean – Belize, Grenada, Jamaica, Saint Lucia and Trinidad and
Tobago. The intent is to fully roll out the LPP in all 19 CCRIF member countries in the
Caribbean following the Transition Phase.

The CRAIC Project has been promoting microinsurance for climate risk in the Caribbean
since 2011. CRAIC is implemented by the Munich Climate Insurance Initiative (MCII),
CCRIF SPC, and ILO Impact Insurance, with support from the International Climate
Initiative of the German Federal Ministry for the Environment, Nature Conservation,
Nuclear Safety and Consumer Protection. The project was conceptualized to address
climate change adaptation and vulnerability by promoting weather-index-based insurance
at the individual level as a disaster risk financing instrument in the Caribbean, specifically
for vulnerable groups. CRAIC is intended to complement other similar instruments at the
sovereign level, particularly the products and services provided to 22 Caribbean and
Central American countries by CCRIF.

In its first 2 phases, CRAIC significantly enhanced the understanding and importance of
microinsurance across the Caribbean and can be credited for promoting policy discussions
at the sovereign level around the use of microinsurance as a component of social
protection strategy. The LPP and other microinsurance products and financial services
geared to low-income vulnerable persons hold much promise for governments in the
region as part of their social protection strategies. During the first 2 phases, it became
clear that governments have a role to play in scaling up microinsurance by being involved
in making these products available – not just as the regulator approving the insurance
product for sale but seeing the products as part of social protection, fostering financial
inclusion and enhancing the resilience of fishers, farmers, and owners of micro and small
businesses. This observation and other lessons learned from the first 2 phases of CRAIC
will guide the actions in the new phase. For example, the role of agriculture extension
officers in raising awareness of farmers will be key in helping to create the appetite for the
LPP among the many small farmers in the 5 pilot countries.

The Transition Phase is expected to be implemented over a two-year period. At the end of
this phase, it is anticipated that CRAIC and the LPP would be fully institutionalized
within CCRIF, which would allow all CCRIF member countries to have access to this
product to support their most vulnerable populations.

There are several benefits to microinsurance. Having microinsurance can improve
individuals’ and vulnerable groups’ credit worthiness and can lead to better understanding
of the importance of disaster preparedness, and foster financial inclusion – all towards
advancing the sustainability of the small island and coastal states of the region.



Attendees at the launch included governments from the 5 pilot countries, the consortium
partners and other key stakeholders.

CCRIF and Guardian General Insurance Limited Sign MOU to Scale Up
Microinsurance in the Caribbean



CCRIF and Guardian General Insurance Limited signed a Memorandum of Understanding
to offer individuals and organizations such as cooperatives and non-governmental
organizations (NGOs), and their members the ability to protect themselves against
financial losses that result from extreme weather associated with wind and rain. Guardian
General Insurance Limited will provide access to the Livelihood Protection Policy (LPP)
– a parametric microinsurance product designed to help protect the livelihoods of low-
income and vulnerable persons such as small farmers, seasonal tourism workers, fishers,
market and food vendors, musicians, day labourers, and small entrepreneurs, by providing
quick cash payouts following extreme weather events (specifically, high winds and heavy
rainfall).

By aligning microinsurance to its overall business strategy, Guardian General has
signalled its intent to invest time and resources in regulatory approvals and product
rollout, and ultimately to have a major stake in the success of the Transition Phase of the
CRAIC project.

Over the period of the MOU, with support from CCRIF, Guardian General Insurance will
undertake a range of activities including:

Preparing and obtaining regulatory licenses for the implementation of the LPP in
the 5 countries: Belize, Grenada, Jamaica, Saint Lucia and Trinidad and Tobago
Preparing pricing descriptions for the product
Putting in place a dedicated team of commercial and underwriting personnel in each
of the 5 countries, including a singular point of contact or resource who will be
responsible for the LPP programme and broader CRAIC initiative



Identifying possible distribution channels for the LPP, and training and equipping
distribution channels to sell the LPP product



CCRIF partnered with the
Kiwanis Club of Eastern St.
Andrew in Jamaica to
distribute its children’s
booklets to several urban and
rural schools and to children
in Grades 4 to 6. CCRIF
board member, Saundra
Bailey and Head of CCRIF
Technical Assistance and
Corporate Communications,
Elizabeth Emanuel are
members of the Kiwanis Club
of Eastern St. Andrew in
Jamaica. Schools that
received booklets included St.
Martin de Porres Primary,
Grove Primary & Infant
School, Louise Bennett

Coverley All Age, Duhaney Park Primary, St. Hugh’s Prep, Our Lady of the Angels Prep,
and Wolmer’s Prep.



We shared copies with students at Hillel Academy Jamaica and engaged in a discussion of
the book with the Grade 6 students. In 2020, the then Grade 6 class was part of the pilot
for the book. The CCRIF team met with the class at that time and provided them with a
presentation of the book, the key elements etc. to assess if the content was pitched at the
right level.

We partnered with the “Strengthening the
capacity of women coffee farmers in Jamaica
through training” project, funded by the Canada
Fund for Local Initiatives, to distribute books in
the east rural St. Andrew to the children of coffee
farmers who were in Grades 5 and 6. 

Contact us at pr@ccrif.org to receive a copy or
go to our website at https://www.ccrif.org to
view the electronic version.

CCRIF has provided US$17,000 to the BVI Red Cross to reduce the vulnerability of the

mailto:pr@ccrif.org
https://www.ccrif.org/publications/booklet/booklet-ccrif-spc-hazards-disasters-climate-change-primary-level-kids?language_content_entity=en


communities of Purcell Estate and East End, located on the island of Tortola in the British
Virgin Islands. Recent assessments have confirmed that these communities are vulnerable
to hurricanes, and particularly to flooding. CCRIF will provide support to conduct first-aid
training as part of the communities’ hurricane preparedness programme, conduct
community clean-ups to support proper solid waste management and to install sediment
traps into watercourses (known locally as ghuts) and drains in Purcell Estate.

These disaster risk reduction activities were based on the outcomes of community
vulnerability assessments of Purcell Estate and East End, conducted under the Enhanced
Vulnerability Capacity Assessment (EVCA) project within the Caribbean Resilience
Programme, funded by the Foreign, Commonwealth & Development Office.

The Caribbean region is
extremely vulnerable to
hurricanes, storms and
rainfall events, which often
result in flooding and damage
to homes, businesses and
infrastructure. Flooding is often exacerbated by poor solid waste management practices,
which often cause blocked drains and gullies. UNITE Caribbean undertook the
RePLAST-OECS Pilot Plastic Recycling Project to help address the problem of plastic
litter in Saint Lucia, which was evident throughout the country. Indeed, one of the
pressing issues throughout the Caribbean is a lack of proper systems for the management
of plastic waste. There is currently no sustained programme in place for sorting and
recycling of this waste and as a result, there is a high incidence of indiscriminate dumping
of plastic items. This often results in flooding in low lying areas and affects the coastal
and marine environment, causing negative impacts on important economic sectors such as
fisheries and tourism.

The RePLAST-OECS Pilot Plastic Recycling Project was designed to create a sustainable
solution to the issue of plastic disposal in the OECS Member States. The project created a
system that moves Polyethylene Terephthalate (PET) and High-Density Polyethylene
(HDPE) plastic bottles from collection to export, thus removing them from the
environment while also creating new financial flows from the export of plastic to be
recycled.



CCRIF provided a grant of US$24,000
for public awareness activities and
funded the development and
broadcasting of 6 videos in a “Meet a
RePLAST Hero Series”, 5 instructional



videos in a plastic waste collection &
recycling series (in Creole and English)
and a documentary on the project. To
view the videos, please click on the
link below:
https://unite-

caribbean.com/public/replastoecs/Media.html
 
The collection of media products were broadcasted and disseminated on radio, television,
social media, the project website and the Government of Saint Lucia Television Channel,
among others, and were instrumental in bringing local, regional and international attention
to the project. Since the end of Phase 1 of the project in August 2021, the project
continues to garner support, interest and momentum with requests from patrons for
continuation.

One visible impact on the environment is the reduction of plastic bottles in flood
waters after recent periods of heavy rainfall.

UNITE Caribbean Ltd is a Caribbean consulting firm that specializes in Caribbean
development initiatives and regional cooperation projects with social and economic
impact. The two-year RePLAST-OECS Pilot Plastic Recycling Project was launched in
2019 as an OECS Regional Co-operation Public-Private Initiative, to be implemented in
Saint Lucia and further replicated in other OECS Member States. Lessons learned from
Saint Lucia will be used to expand the project into other OECS countries. The pilot
project was primarily funded by the French Ministry of Foreign Affairs. For more
information on the project visit www.replastoecs.com.

CCRIF Provides Scholarships totalling US$ 201,000 to 14 Caribbean
Students for Postgraduate Study in 2021… Creating the next generation of
Caribbean leaders in disaster risk management

https://unite-caribbean.com/public/replastoecs/Media.html
http://www.replastoecs.com


CCRIF SPC is pleased to announce the recipients of its postgraduate scholarships to study
in 2021/2022. These include students who are pursuing master’s programmes at
universities in the United Kingdom during the 2021/22 academic year, as well as students
who are completing or beginning master’s programmes at Caribbean universities during
2021/2022. The total value of these scholarships is US$201,000.

The scholarship recipients are:

For study at extra-regional universities
Ryan Phillip - MSc in Climate Change at University College London
Michael Smith - MSc in Structural Engineering at the University of Manchester

For study at The University of the West Indies
Aaliyah D’Hereaux - MSc in Urban and Regional Planning
Abigail Jones - MSc in Natural Resource Management: Disaster Risk Management
Abimbola Haughton - MSc in Natural Resource Management
Akil Crichlow - MSc in Biodiversity Conservation and Sustainable Development in
the Caribbean
Alex Stewart - MSc in Natural Resource Management Programme
Christianne Zakour - MSc in Biodiversity, Conservation, and Sustainable
Development in the Caribbean
Lahteefah James - MSc in Biodiversity Conservation and Sustainable Development
of the Caribbean
Orson Nixon - MSc in Natural Resource and Environmental Management
Romario Cumberbatch - MSc in Agri-Food Safety and Quality Assurance
Sweelan Renaud - MSc in Biodiversity Conservation and Sustainable Development
of the Caribbean

For study at other Caribbean universities
Hannah Lochan - MSc in Integrated Coastal and Ocean Management at the
University of Trinidad and Tobago
Tamera Little - MSc in the Built Environment at the University of Technology,
Jamaica



Through its postgraduate scholarship programme, CCRIF provides annually:
1 extra-regional scholarship of up to US$40,000 for students accepted into a
university in the United Kingdom, United States or Canada
6 Caribbean scholarships of US$11,000 each for students accepted into The
University of the West Indies; University of Technology, Jamaica; Northern
Caribbean University in Jamaica; University of Guyana; or University of Suriname
Special Scholarships totalling US$11,000 for students enrolled in a new course
developed by CCRIF and offered through The UWI titled Fundamentals of Disaster
Risk Financing (with emphasis on CCRIF Parametric Insurance Policies) for
Advancing the Development of Small Island Developing States (SIDS)

Also, CCRIF provides four scholarships annually to undergraduates at The UWI in
select programmes, for their second and third year of study – valued at US$4,000 for
each year.

For 2021/22, CCRIF awarded scholarships to 3 undergraduate students to continue
their programme of study in Civil Engineering at the Mona and St. Augustine
campuses.

The scholarship programme is part of the Facility’s wider Technical Assistance (TA)
Programme, which provides internships to university graduates, as well as support to



member countries, regional organizations, non-governmental and community-based
organizations, and academic institutions to develop and implement disaster risk
management and climate change adaptation projects and programmes. The Facility has
made a total investment of over US$6 million under its TA Programme since 2010.

CCRIF 2021 Internship Programme a Huge Success

After a one-year hiatus due to the COVID-19 pandemic, CCRIF redesigned its internship
programme to include virtual internships under the theme, “Providing Young Caribbean
Nationals with Work Experience from Anywhere”. In 2021, CCRIF offered internships
to 34 recent university graduates at 16 regional and national organizations across the
Caribbean, investing over US$65,000. The programme was mostly virtual, with 31 interns
working remotely and 3 interns implementing on-site internships, working face-to-face in
their home country. Also, we were able to increase the internships from 2 months to 10
weeks this year.

While the virtual internships posed some challenges, the comments from one of our host
organizations, the Association of Caribbean States, expressed the overarching perception
of the hosts:



Interns worked on a variety of interesting projects. Some examples are presented below:

After most internships had been completed, CCRIF hosted an End-of-Internship Forum in
November 2021. It provided an opportunity for the interns to network and share their
work with other interns. The forum also allowed the interns to interact with some of



CCRIF’s senior leadership (the CEO and the TA Committee Chairperson) as well as a
long-standing host organization – the CIMH, which has hosted 13 interns through the
years and former CCRIF intern (and CCRIF scholar) Ms. Christal Benjamin, who gave
some perspective on how she benefited from her internship.

See the CCRIF Interns webpage (https://www.ccrif.org/ccrif-2021-interns) for
additional information on the 2021 interns.

CCRIF is supporting the Climate Studies Group Mona (CSGM) at The University of the
West Indies to upgrade three tools that have been designed to support planning to reduce
disaster risk and enhance food and water security. They are intended to assist in making
informed decisions on actions to manage climate change threats and to reduce hazard
risks.

The three tools are:
1. Simple Model for Advection of Storms and Hurricanes (SMASH) : allows users

to examine differing scenarios of storm tracks from past storms
2. Agricultural Climate Change Evaluation for Production, Transformation and

Resilience Building (ACCEPT) Agri portal: allows farmers, extension officers
and other agriculture sector stakeholders to see predicted yields and biomass of
different crop types under conditions, such as extreme events (e.g. droughts and
floods)

3. Real Time Monitoring System (RealTMS) - Water Quality : allows for pseudo-
real-time monitoring of water quality variables such as Biological Oxygen Demand
(BOD), Chemical Oxygen Demand (COD), pH, temperature and conductivity

During December, January, and February, CSGM held training workshops that provided
practical hands-on training to regional stakeholders within government entities and
academia on how to use each of these revamped tools. Over 80 disaster/emergency
managers and persons from water resources authorities, meteorological services,
environmental agencies, ministries of agriculture, and other related organizations across
the Caribbean participated in the workshops – in addition to regional organizations such as

https://www.ccrif.org/ccrif-2021-interns


CDEMA.

As the sponsor, CCRIF participated in all three
workshops and discussed linkages between CCRIF’s
work and participants’ areas of focus. The SMASH
workshop was held as part of the Pilot Programme for
Climate Resilience (PPCR) and CCRIF reiterated how
the SMASH tool could complement its own web
monitoring and forecasting application for tropical
cyclones, rainfall and earthquakes – WeMAp. At the
ACCEPT workshop, CCRIF informed participants
about CCRIF’s parametric insurance products that can
be beneficial to the agriculture and fisheries sector: its
COAST product for fisheries, and planned products for
agricultural drought and a holistic agriculture product
that will address risks to the sector from multiple
hazards. Participants were particularly interested in the
Livelihood Protection Policy (LPP), the microinsurance
product targeting small farmers, fishers and other vulnerable persons, developed under the
CRAIC project led by CCRIF.

FOLLOW US
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